
                                                          City of Durham 

City Council Retreat 
 

Durham Armory  

Friday, February 27, 2015 

8:30 am – 3:00 pm 

 

 

AGENDA 
 

Breakfast  8:30 am – 9:00 am 

 

Opening Tom Bonfield 9:00 am – 9:15 am 

 

Strategic Plan Update Josh Edwards, SI Manager            9:15 am – 9:45 am 
      

Employee Satisfaction Survey    Bertha Johnson, Budget Director 9:45 am – 10:30 am 

  June Merlino, OD Manager  

 Craig Taylor, Talent Keepers   

  

 Break 10:30 am – 10:45 am 

                                      

Dedicated P&R Funding Update  Beth Timson                   10:45 am – 11:15 am 

 

Public Safety Staffing Needs Chief Curia       11:15 am – 12:30 pm 

 Chief Lopez  

 

    Lunch                                                      12:30 pm – 1:00 pm 

    

Prioritization of CIP Future Needs Tom Bonfield        1:00 pm – 1:30 pm  

 

Budget Development Guidelines Bertha Johnson        1:30 pm – 2:00 pm  

     

Comments Mayor and City Council 2:00 pm – 2:30 pm 

 

Closing Comments Tom Bonfield                                               2:30 pm – 3:00 pm 

 

 

 

City Council walking tour 

 

 

http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/1_SP_Update_2015.pdf
http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/2_ESS_Presentation.pdf
http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/3_Parks_Rec_Funding%20update.pdf
http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/4_Public_Safety_Staffing_Needs.pdf
http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/5_Prioritization_of_CIP_Future_Needs.pdf
http://durhamnc.gov/ich/as/bms/Documents/FY15-2016%20Budget%20Process/6_Budget_Development_Guidelines.pdf

